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Abstract
In the current era of live streaming, any kind of product retailing can be realized in the form of live
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streaming. Especially for the special agricultural products in less developed areas, live streaming
can promote sales and stimulate customer demand to a certain extent, which is also an opportunity
for traditional retail enterprises to transform and upgrade. This paper takes “Dried Beans of Hu
Po Po”, a private enterprise in Bazhong City, as a case study, and the research methods are mainly
questionnaire research, field research and SWOT analysis. In line with SICAS, a model of user con-
sumption behavior, and taking 4P theory as the starting point, we analyze the optimization path
of “Dried Beans of Hu Po Po” in the transformation of live broadcast marketing strategy. The pur-
pose of this paper is to summarize a set of reference marketing strategies for micro and medium-
sized enterprises by analyzing the marketing path of special agricultural products in less developed
areas.
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