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Abstract

With the rapid development of industrial Internet and intelligent manufacturing, MRO e-commerce,
as a new e-commerce model, is gradually becoming an important means for enterprises to improve
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operational efficiency and reduce costs. This paper firstly explains the current situation and char-
acteristics of the domestic MRO industry; secondly, it takes Shanghai W Company, a leading enter-
prise in the field of domestic MRO e-commerce, as an example, and analyses its MRO e-commerce
business operation, competitive advantages and potential challenges by using SWOT analysis, so as
to get a glimpse of the current problems and challenges of the MRO e-commerce industry, and ex-
plore the future development trend, aiming to provide a good opportunity for the researchers in
the MRO e-commerce industry. It aims to provide valuable references for researchers and practi-
tioners in the MRO e-commerce industry.
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