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Abstract

With the development of Internet technology and the process of economic globalization, the com-
petition in various industries around the world is increasingly intensified, and the macro background
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and micro environment of marketing are also constantly changing. Going it alone can no longer
make enterprises secure in the competition, so more and more enterprises choose to increase their
competitiveness by establishing strategic alliances. The appropriate strategic alliance relationship
can realize the goals of resource exchange, learning from each other’s strengths and diversified op-
eration, which plays a vital role in the cultivation of enterprise competitiveness and the mining of
new performance growth points. By sorting out the cases of the establishment of strategic alliance
between Jingdong and Tencent, this paper analyzes the marketing strategy innovation of Tencent
and Jingdong, and obtains the enlightenment, which can provide reference for more enterprises
that want to innovate marketing strategy and enhance core competitiveness through the establish-
ment of strategic alliance.
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