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Abstract

This study, based on the “4R” marketing theory, conducts an in-depth analysis of the marketing strat-
egy of NIO new energy vehicles. The research first evaluates NIO’s strategic performance in the areas
of relevance, response, relationship, and return, and subsequently provides optimization suggestions
for identified issues. The study demonstrates that by enhancing product personalization, accelerating
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technological iterations, strengthening customer relationships, and optimizing return strategies,
NIO can more effectively meet market and customer needs, improve customer satisfaction, and main-
tain competitiveness in a fiercely competitive market. NIO new energy vehicles must continuously
optimize these strategies to adapt to the rapidly changing market environment and achieve sustain-
able development.
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Table 1. Overview of the “4R” theory
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Figure 1. Sales volume of new energy vehicles in China from 2019 to 2023
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