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Abstract

In recent years, the tourism and leisure industry have developed rapidly. The hotel industry, as a
competitive industry, has the characteristics of revenue management. The choice of its marketing
strategy is very important for the hotel to improve the competitiveness of the industry. This paper
selects Atour Hotel as a case to analyze, expounds the practical application of differential pricing
method in the sales of room products in the marketing management of hotel industry, takes the
concept understanding of revenue management and price decision as the theoretical basis, analyzes
the application of differential pricing method in the four aspects of customer, product, geographical
location and time, and puts forward the corresponding differential pricing strategy on this basis,

NESIF: AEE EREMSEEEEEHEEEAPNMHD]. BFRESIELS, 2024, 13(4): 1692-1699.
DOI: 10.12677/ecl.2024.1341323


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2024.1341323
https://doi.org/10.12677/ecl.2024.1341323
https://www.hanspub.org/

and provide some countermeasures and suggestions for the sales of hotel room products.
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Table 1. Price comparison of different member levels in X branch of Atour Hotel in Jinan on December 10
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Table 2. Non-member price list of Atour Hotel in Shanghai, Jinan and Zibo on December 10
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