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Abstract

Fresh e-commerce is a growing emerging industry, and the constantly developing digital economy has
driven the rapid development of China’s e-commerce industry. The development prospects of fresh e-
commerce are very broad, so a large number of excellent e-commerce enterprises have emerged.
However, at present, there is significant competition among fresh food e-commerce companies, with
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less than 1% of them making profits in the market. Therefore, e-commerce platforms can only en-
hance their competitiveness by maintaining a reasonable profit rate. This article takes Dingdong Mai-
cai as an example to analyze its profit model and existing problems, and proposes improvement
measures to help it enhance its market competitiveness, solve the current difficult situation, and pro-
vide some reference for other fresh food e-commerce platforms in China.
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