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Abstract

With the rapid development of e-commerce, the remote working model has become increasingly
popular in the e-commerce industry, especially during the public health emergency, and many e-
commerce companies have quickly turned to this flexible working method. Although telework
provides employees with greater flexibility and convenience, it also brings new challenges to
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performance management. The purpose of this paper is to explore the performance management
mechanism of employees working remotely in e-commerce enterprises and to analyze the main
challenges currently faced, including the lack of timely communication, vague performance evalua-
tion standards, and differences in employees’ self-management ability. Meanwhile, corresponding
coping strategies are proposed, such as improving communication effectiveness and collaboration
efficiency, improving performance evaluation system, and enhancing employees’ self-management
and self-driven abilities. In the future, e-commerce enterprises need to optimize their performance
management strategies to adapt to the changing work environment and employee needs, and to
give full play to employee capabilities.
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