E-Commerce Letters FL-TRi55PFig, 2024, 13(4), 3005-3014 Hans i
Published Online November 2024 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2024.1341485

BFrEFER TR/ ESES
BEHERRENR

x| RE
FilF TSR E B, Ll

ks H i 20244E8 H12H ;. FHHB: 2024/F11A7H; &KATHB: 20244F11H14H

HE

ERIVERAREERAFERE . BEERABRAG B EREFRBESE T ENEERREERN AT,
FEE ERRETT I POE R B U KB ZE TR RERIE, ARV REEER. WEREARESES
EARRE R EREE R B RERAOAER, ELERRIEAERRUTZERNBR TS SBREHAL &
SO LR E B E AT R, B B BT BRI LT, FESTP. PEST. SWOT
LW HEM B, BRI R ER N EASIE . BRKSERNIT I, SEHAR
JE BT S BHE BN & 1685 AR ERATAL R SRS AV EE 007, ANTTRF 78 5 45 A BEAT B2 Ak S5 B0t
VSR A M AR R . HBHASCH R R R, BRE LKA BTSSR
ETHREE M, EEEEN SN S E A RBATH R T NS, R s
BE RAM A PBAUARRT T k5.

K §Eia

#fraPr, Mk, FAER, BRH

Research on the Transformation Path of
Digital Intelligence in the Marketing of
Small and Medium-Sized Enterprises
under the Background of Digital Economy

Rongxing Liu

School of Management, Shanghai University of Engineering and Technology, Shanghai

Received: Aug. 12", 2024; accepted: Nov. 7t, 2024; published: Nov. 14%", 2024

XEFIH: XEE. FFEFE R T RAMCE R B R AAT D). TR % 1FIS, 2024, 13(4): 3005-3014.
DOI: 10.12677/ecl.2024.1341485


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2024.1341485
https://doi.org/10.12677/ecl.2024.1341485
https://www.hanspub.org/

HZR R

Abstract

The catering industry plays an extremely important role in improving the quality of life of Chinese
residents, improving the national living conditions, and promoting the national economic develop-
ment. With the rapid development of global economy and the advent of the era of digital economy, the
production mode, business process and service concept of traditional catering enterprises can not
adapt to the frequency of customer consumption demand replacement in time, let alone guarantee a
stable position in the seriously homogeneous catering market. This article will take Haidilao Catering
as the research object, through the specific analysis of the digital transformation, in STP, PEST, SWOT
theory, on the basis of the specific motivation of digital transformation, transformation process anal-
ysis, combined with the transformation of financial data and financial indicators, and with the same
industry competition enterprise comparison analysis, thus summarizes the digital transformation of
the specific path. According to the relevant conclusions of this paper, the digital marketing has a pos-
itive impact on the overall performance of the enterprise. Haidilao Catering promotes the digital up-
grading of the supply chain management system; and Haidilao Catering improves the enterprise per-
formance through the digital upgrading of the store operation system and equipment.
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Figure 1. China’s e-commerce service industry operating revenue in 2011~2020 (unit: one trillion yuan)
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Figure 2. Line chart of Haidilao cash flow from 2016 to 2020
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