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Abstract

This article takes Luckin Coffee as the research object and explores its innovative practices and strat-
egies in the field of e-commerce. By reviewing relevant theories and literature, it analyzes the cur-
rent status of Luckin Coffee’s e-commerce marketing. We focused on studying its digital innovation
measures, including the application of digital marketing methods, the use of big data in customer
relationship management, and innovative models that integrate online and offline. At the same time,
the effectiveness of digital innovation was evaluated, and the existing problems were also pointed
out. Finally, optimization strategies and future development directions were proposed, aiming to
reveal its successful experiences and challenges, and provide useful references and inspirations for
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the industry.
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