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Abstract

In today’s Internet era, video websites, as one of the platforms for mass leisure and entertainment,
have made great contributions to China’s economic development. As a rising star of video websites,
Bilibili has been listed in the United States and Hong Kong, China, and has developed rapidly since
its listing, but it has continued to lose money, which has attracted widespread attention. This article
focuses on the profit model of the Internet video platform Bilibili, sorts out the current situation of
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the video website industry through literature and case studies, outlines the development history
and profit model of Bilibili, and compares it with Mango TV and iQiyi, and finds that Bilibili faces
problems such as a single profit model, rapid user churn, weak copyright awareness, and high costs.
Based on this, this paper proposes a series of optimization countermeasures to optimize Bilibili’s
profit model, promote its sustainable development, and enhance its market competitiveness.
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Table 1. Comparative analysis of profit points
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Table 6. Operating revenue
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Figure 1. Growth rate of operating revenue for each business
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Table 8. Operating costs (Unit: 100 million yuan)
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Table 9. Operating expenses (Unit: thousand yuan)
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Table 10. Sales performance indicators
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2018 4E 2019 4E 2020 4E 2021 4E
F5 48 ) 2 (%) 20.73 17.56 23.67 20.86
B 15 ) 2 (%) -13.68 -19.23 -25.45 -35.13
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