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Abstract

As an important member of the new tea beverage market, AUNTEA JENNY’s current development
trend undoubtedly deserves high attention from all sectors of society. This brand, with its unique
brand positioning and product features, has gained a foothold in the fiercely competitive market
environment and demonstrated strong market potential. However, in the increasingly competitive
market environment, AUNTEA JENNY faces three major issues: brand competitiveness, product
quality control, and marketing strategy. In this regard, AUNTEA JENNY should actively seek solu-
tions and effectively resolve development challenges. In terms of brand competitiveness, we will
conduct in-depth market research to accurately grasp market trends, better meet the actual needs
of consumers, and further enhance market competitiveness. In terms of product quality control, we
strictly adhere to relevant regulations on food safety and hygiene management, attach great im-
portance to employee training, and strengthen the hygiene management and supervision inspec-
tion of our stores. In terms of marketing strategy, we should wash away the negative label of “co
branding”, focus on brand image building, use diversified marketing strategies, and increase brand
exposure and market share.
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