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Abstract

The rapid development of the digital economy makes the close integration of digital technology and
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the real economy an important opportunity for the transformation and upgrading of traditional en-
terprises. More and more organisations are recognising the benefits of digital transformation and
actively embarking on transforming themselves. In this context, digital transformation has become
an important way for enterprises to enhance their innovation capability and competitiveness, and
the path of digital transformation has become particularly critical as it directly affects business per-
formance. Based on this, this paper takes Fuyao Glass as an example and selects the case study
method to analyse Fuyao Glass’s digital transformation path as well as the impact of its digital trans-
formation on enterprise performance, the purpose is to analyse how digital transformation affects
enterprise performance, and whether there exists some kind of intrinsic linkage between digital
transformation and enterprise performance, with a view to providing references for the transfor-
mation of other enterprises. The study found that digital transformation effectively improves the
solvency, profitability, operational and growth capabilities of the firms, and that digital transfor-
mation effectively improves the performance of the firms.
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Figure 1. Analysis of Fuyao Group’s solvency indicators 2015~2023
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Figure 2. Analysis of profitability indicators of Fuyao Group, 2015~2023
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Figure 3. Analysis of Fuyao Group’s operating capacity indicators 2015~2023
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Figure 4. Analysis of Fuyao Group’s growth capacity indicators 2015~2023
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