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Abstract

The rapid development of short video cannot be separated from the platform support and the com-
mercial operation of MCN (Multi-Channel Network). JOY Media in Douyin MCN is at the head, which
in the building of internet celebrities, has senior experience and industry resources. With the rise
of e-commerce live broadcast, JOY Media carried out business transformation to broaden the profit
model, short video still plays an important role in the process of live broadcast exploration. This
article will take the JOY Media of MCN as an example to analyze the company’s short video drainage
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path from the aspects of IP creation, infarct marketing, short play production, and suggest the di-
rection of drainage development.
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