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Abstract

As the firstinnovative enterprise in the field of domestic artificial intelligence chips, Cambrian plays
a pivotal role in the development of China’s artificial intelligence industry when the general large
language model has a deepening impact on society. Based on the perspective of corporate strategy
and risk governance, this paper takes Cambrian Company as the research object to study its strategy
implementation, risk governance and enterprise value enhancement. It is found that the company
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has the risk of insufficient capital liquidity, insufficient investment and inaccurate market position-
ing in terms of strategy. In terms of risk management, there are risks of excessive pursuit of market
share and lack of credit evaluation system of accounts receivable. In terms of corporate governance,
there are risks of concentration of ownership and lack of external oversight. The suggestions of in-
creasing R&D investment, increasing the introduction of high-level talents, strengthening the pro-
tection of intellectual property rights and corporate governance strategies of attaching importance
to the construction of internal control, strengthening internal audit and rationally formulating cap-
ital structure are given. The research of this paper provides useful enlightenment for the implemen-
tation of strategic management and risk management in artificial intelligence enterprises and other
scientific and technological innovation enterprises.
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