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Abstract

With the rapid development of the economy and technological progress, the competition among en-
terprises has become more and more intense, and management accounting has attracted much at-
tention. In this context, management accounting, as an important tool for enterprise decision-mak-
ing and control, needs to be transformed. The integration of business and finance is to combine
management accounting with the business operation activities of the enterprise, so that the man-
agement accounting of the enterprise gradually plays its value and role, which is the key to manage-
ment accounting. Therefore, this paper takes Mengniu Group as aresearch case, and under the back-
ground of industry-finance integration, combines the internal and external environment of the group
to study the path and effect of its transformation, and the results show that the industry-finance inte-
gration of Mengniu Group has been effective, and the group’s short-term development has been accel-
erated in the process of industry-finance integration, and its long-term development is also more ro-
bust. Through the case study of Mengniu Group, we can see that the transformation of management
accounting can improve the operational efficiency and profitability of the enterprise, as well as im-
prove the organizational structure of management accounting and financial accounting, so as to ac-
celerate the financial management informationization of the enterprise.
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Table 1. Profitability-related indicators from 2015 to 2019
= 1. 2015~2019 G & Fl g8 IHE K IEHR

Gl 2015 2016 2017 2018 2019
BN K 2R (%) -1.05 6.62 8.1 17 15.61
HEFHE(%) 5.6 4.35 3.78 481 5.42
BRI (%) 2.75 2.11 2.15 2.6 2.96

Table 2. Operating capability related indicators from 2015 to 2019
= 2. 2015~2019 FFEBHE I KIERR

Fr 2015 2016 2017 2018 2019

15 12 i 3% %2 (%) 4.04 463 5.71 5.7 6.54
BN B e % (%) 1.19 1.24 1.34 1.25 1.12
[i] 7 B 7 JE 4 5 (%) 2.66 2.36 2.33 2.71 3.13
BB 2 (%) 0.53 0.53 0.56 0.57 0.57
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