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Abstract

In the context of the resurgence of global trade and rapid economic development, the significance of
logistics service in the global supply chain has become increasingly apparent. Therefore, forming
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logistics service teams and motivating team members to leverage their individual strengths while co-
operating effectively is of great importance for ultimately enhancing the overall service quality of the
supply chain. Based on team theory and considering the mutual assistance behavior among members,
this paper constructs a two-stage dynamic incentive mechanism composed of heterogeneous team
members. The research findings indicate that: Improvements in the service capability of logistics ser-
vice providers, the collaboration ability of other team members, and the profit-sharing rate within the
team all positively incentivize logistics service providers to enhance their own service quality and col-
laborate with other team members. An increase in individual performance-based pay rates only pro-
motes logistics service providers to improve their efforts in delivering logistics services but does not
affect their collaborative efforts to help other team members enhance service quality. The reputation
mechanism only serves as an incentive in the first stage of the game and becomes ineffective in the
final stage.
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