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Abstract

The article discusses the effect of integration of business and finance in Haier under the financial
sharing model. Haier has realized the centralized processing of information through the construc-
tion of a financial shared service center, which improves the management efficiency and the quality
of financial information. The study shows that financial sharing promotes the standardization of
financial information, business process reengineering, and improves the overall management effi-
ciency and economic benefits of the enterprise. In addition, under the guidance of integration of
business and finance, financial sharing deepens the effect of integration of business and finance and
improves the enterprise’s governance ability by optimizing the financial organizational structure,
improving the business process mechanism and management mechanism. Haier’s experience pro-
vides a useful reference for other enterprises to implement financial sharing and integration of
business and finance.
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Figure 1. Cost and expense data chart for Haier, 2007~2022
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Figure 2. Annual capital utilization efficiency of Haier, 2007~2022
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Figure 3. Profitability indicators of Haier 2007~2022
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Figure 4. Annual assets and liabilities of Haier, 2007~2022
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