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Abstract

In recent years, with the rise of new retail models, new retail coffee brands represented by Luckin
rapidly occupy market share by expanding offline stores and opening takeaway business, posing
a threat to traditional coffee brands represented by Starbucks. Studying the impact of different
channel strategy choices in the coffee market on coffee sales will help traditional coffee shops adjust
their marketing strategies in real time and maintain their market share. Therefore, this paper
adopts Bertrand model to construct the income function of traditional channel, network channel
and dual-channel respectively. On the premise of Luckin choosing dual-channel sales strategy, the
optimal equilibrium solution of Starbucks choosing traditional channel and dual-channel sales strat-
egy is obtained respectively. Through comparative analysis, the following conclusions are drawn:
In the context of new retail, traditional coffee shops need to actively expand network channels to
increase sales, and new retail coffee shops should maintain the status quo by dynamically adjusting
coffee prices.
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