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Abstract

With the continuous advancement of mobile Internet technology and the increasing improvement
of logistics and third-party payment infrastructure, the e-commerce industry has ushered in a
golden period of rapid development. Against this backdrop, second-hand trading platforms, as a
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typical representative of the “Internet Plus” model, are undergoing profound changes. This paper
uses the SWOT analysis method to systematically and comprehensively analyze the strengths,
weaknesses, opportunities, and challenges faced by the C2B2C model second-hand trading platform,
Duozhuayu. From the perspective of market development, this paper explores the experience and
strategies of Duozhuayu’s breakout, and proposes improvement strategies for the development of
second-hand trading platforms, aiming to promote the platform’s continuous growth and progress.
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