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Abstract

This paper takes “Dingdong Maicai” enterprise as an example, creatively applies “nine elements
of business model system analysis” to implement systematic analysis and interpretation of the
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business model of the enterprise, so as to have a detailed and systematic understanding of the busi-
ness model of the enterprise. On this basis, the problems of customer positioning, channel access,
customer relationship and other problems of the enterprise are disclosed and summarized, which
provides a scientific basis for the adjustment of the enterprise business model. Finally, for the prob-
lems existing in the business model of the enterprise, the paper points out the suggestions of differ-
entiated marketing, integrated channels, and the establishment of green channels. The paper can
be a reference for different private enterprises of fresh agricultural products e-commerce, and also
makes appropriate contributions to the academic discussion of fresh agricultural products e-com-
merce business model.
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Figure 1. Customer classification diagram
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Figure 2. Cost structure diagram
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