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Abstract

With the improvement of economic capacity, the strategic cost management methods of enterprises
should also be updated in real time and continuously developed. Spring Airlines, as a representative
of domestic low-cost airline enterprises, is also making adjustments to its own positioning and future
development direction, strategy, etc. according to the changes in the economic environment, in an
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effort to maintain and develop its customer base. This paper integrates the current status of strategic
cost management at home and abroad, uses the strategic positioning method to clarify Spring Airlines’
competitive strategy, uses the value chain analysis method to analyze the cost drivers of the enter-
prise, and analyzes the current problems and causes of the enterprise in terms of customer data col-
lection and customer communication and briefly describes them. It proposes optimization directions
for Spring Airlines’ strategic cost and customer relationship management methods, points out the
business that can be upgraded within the company, and puts forward rationalization suggestions from
various aspects, hoping that the company can improve its organizational structure, control expenses,
and strengthen the importance of departmental communication. The concept of cost management and
maintenance of customer relations should be implemented from management to grass-roots staff, but
also consider the establishment of a strategic alliance of aviation companies in similar circumstances,
and exchange of advanced experience with each other. It is hoped that the results of these analyses
and recommendations can be used to solve the difficulties faced by enterprises, improve their finan-
cial performance and operational efficiency, and promote their smooth, high-quality development.
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