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Abstract

Under the guidance of the “Internet + healthcare” strategy, online medical insurance payments are
gradually becoming a key component of China’s healthcare system. Based on the SWOT-PEST anal-
ysis model, this paper systematically explores the opportunities and challenges brought by online
medical insurance payments to the development of online pharmacies. By analyzing the internal and
external environments of online pharmacies and conducting an in-depth examination of political,
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economic, social, and technological factors, the aim is to provide scientific basis and policy recom-
mendations for advancing the development of digital healthcare services.
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Table 1. SWOT-PEST analysis matrix on the impact of online medical insurance payments on the development of online

pharmacies
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Table A1. SWOT-PEST analysis matrix on the impact of online medical insurance payments on the development

of online pharmacies

Economic (E)

Social (S)

Technological (T)

Factors Political (P)
Policy support for online
medical insurance
Strengths (S) payments simplifies the
drug purchasing process
Weaknesses .St”Ct pol.lcy
(W) requirements increase

compliance pressure

Government promotion
of the “Internet +
Healthcare” strategy
encourages the
expansion of insurance
payments to remote
areas

Opportunities
©)

Policy changes create
uncertainty, and
adjustments to insurance
reimbursement coverage
may affect consumers
willingness to pay

Threats (T)

Low operational costs,

reducing expenses on

physical store rent and
staff

Global supply chain
issues may affect drug
prices, reducing profit

margins

Expanded insurance
coverage allows more
consumers to buy drugs
through insurance

Intense market
competition, with
traditional pharmacies
and large internet
platforms increasing
competitive pressure

Meets the medication
needs of the elderly and
chronic disease patients

with convenient,
contactless services

Some consumers lack
trust in online
pharmacies, especially
regarding drug quality
and counterfeit risks

Increased demand for
medication among
chronic disease patients
and the elderly; online
pharmacies provide a
convenient way to
purchase drugs

Counterfeit and drug
quality issues could
erode consumer trust,
damaging brand
reputation

Support from technologies
such as digital payments,
blockchain, and Al enhances
payment security and supply
chain transparency

High security demands,
potential data breaches and
payment system
vulnerabilities may impact
consumer trust

Al and big data analysis offer
personalized drug
recommendations, and
intelligent delivery systems
increase efficiency

Technical failures and
payment security
vulnerabilities may pose
reputational risks and affect
the stability of online
pharmacy operations
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