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Abstract

With the acceleration of China’s population aging, high-end retirement communities are facing un-
precedented development opportunities and challenges. In the fierce market competition, the mar-
keting strategy of Greenland International Wellness City still has many shortcomings, such as a sin-
gle sales channel, the brand effect has not yet formed, and the characteristic services are not obvious.
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Through in-depth analysis of the current marketing situation of Greenland International Wellness
City, this article believes that to enhance its market competitiveness, it is necessary to start from the
following aspects: first, strengthen brand positioning and publicity, and clarify the core advantages
and service characteristics of the community; second, broaden marketing channels, use emerging
media and technology, such as online live broadcast, virtual reality visit, etc., to enhance online mar-
keting capabilities; third, improve the operation of internal medical resources and enhance their
competitive advantages and service capabilities. The aim is to help Greenland International Health
City better adapt to market demand, enhance its brand image, attract more potential customers’ at-
tention and trust, and thus gain greater market share and development space in the highly compet-
itive high-end elderly care market.
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