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Abstract

The implementation of current corporate strategies is facing an increasingly complex market envi-
ronment. Management accounting, as an important tool in modern enterprise management, covers
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various aspects such as cost control, resource allocation, performance evaluation, and risk manage-
ment, and plays a crucial role in strategic execution. This article takes JD.com as an example to an-
alyze its situation in financial management, supply chain cost control, and risk management. It pro-
poses strategies to strengthen cost control, optimize resource allocation, enhance performance eval-
uation and decision support, strengthen supply chain management and risk prediction, and hopes
to provide reference for the improvement of JD’s management accounting system and help further
implement JD’s strategic goals.
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Figure 1. Sales and logistics costs of JD.com from 2020 to 2023
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Table 1. JD supply chain costs 2020~2023
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2020 350.92 153.86 43.81 62.34 53.29 14.21%
2021 376.81 164.34 42.82 69.95 58.22 15.35%
2022 405.67 168.91 41.65 73.16 60.89 11.32%
2023 42359 174.78 40.26 69.62 63.15 9.81%
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Figure 2. JD inventory situation in the fourth quarter of 2023
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