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Abstract

Flexible cost management, as an emerging management model, can effectively respond to market
fluctuations and complex environments by flexibly adjusting resource allocation and optimizing op-
erational processes. Analyze the problems in cost control of e-commerce enterprises, and propose
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that flexible cost management has the advantages of improving cost management flexibility, provid-
ing reference for decision-making, reducing unnecessary project expenditures, and achieving max-
imum resource utilization. From the perspective of flexible cost management, we propose cost con-
trol strategies such as data-driven dynamic management, introduction of intelligent cost prediction
models, budget control based on market demand, and fine resource allocation based on past experi-
ence. We hope to provide reference for optimizing the cost control effect of e-commerce enterprises.
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IR A A AR IS 15%~35%, —Z= 5 [ Py L T 3 IR O i AR IRBK AT, i ze b X B Bt 480 3.2~5.3
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IR 12.5%, X— R G174 20> 2000 JiLITTHI A [18]. BLAh, Tt A BELIE REAS il Hods
SRS AN [F] AT 7341, AT 5 Bl A AR ASRIPA A REAT BARAL o 1 58 s -1 B A AZ A4 75 ) RO
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SETEH 2 B R B, T X —, kTSR ATIE R T e AR TR, RO AE T R g B
% SR Ah B, X P R R R R R i — DR A M A AR . LR, MR AR AR B R R A
AR SR LA RS, RO HE R TR AN BT, A R, SEENA PR BRI S R A
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