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Abstract

In recent years, e-commerce has developed rapidly, and e-commerce enterprises are facing severe
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challenges in cost control while enjoying market dividends. Traditional cost control methods are no
longer able to meet the complex and ever-changing operational needs of e-commerce enterprises.
With the development of living standards, socio-economic factors, and diverse consumer demands,
e-commerce companies must increase their capital investment to improve customer consumption
experience, which puts great pressure on cost management. Supply chain cost control is an indis-
pensable part of cost management in e-commerce enterprises and is crucial for their sustainable
development. E-commerce companies need to continuously optimize and adjust their supply chain
structure to improve profitability and competitiveness. As a leading enterprise in China’s e-com-
merce industry, JD.com adopts a self operated model as its main business model and has achieved
remarkable results. Therefore, this article selects JD.com to study its application effect in supply
chain cost control.
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Figure 1. Supply chain cost composition of Jingdong Mall
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Table 1. JD inventory turnover days (unit: day)
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Table 2. Comparison of JD and Amazon data
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