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Abstract

E-commerce enterprises face financial challenges such as rising costs, low capital turnover efficiency,
and tight cash flow during the expansion process, which need to be addressed through effective
budget management. As an important tool of financial management, budget management can help en-
terprises clarify resource allocation, control cost expenditures, and avoid capital waste before busi-
ness operations, thereby improving financial performance. The paper analyzed the impact of budget
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management on the financial performance of e-commerce enterprises, and identified major issues
such as unscientific budget preparation, inadequate evaluation mechanisms, long preparation cycles,
and excessive reliance on historical data. It proposed measures such as optimizing the budget prepa-
ration process, implementing a dynamic budget adjustment mechanism, strengthening budget execu-
tion monitoring, and enhancing full staff participation, hoping to provide reference for e-commerce
enterprises to achieve cost control, improve capital utilization efficiency, reduce financial risks, and
achieve strategic goals.
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Table 1. Use of data analysis tools in global e-commerce enterprise budget preparation in 2023
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Table 2. Survey results of budget preparation cycle for e-commerce enterprises
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