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Abstract

As arenowned tea brand, Shuyi Tealicious has faced development dilemmas in recent years, with a
decline in the number of stores and stagnation in growth. Therefore, this study analyzes the devel-
opment dilemmas of Shuyi Tealicious using management and marketing theories and proposes coun-
termeasures. The research reveals that the internal causes of the brand’s development dilemmas
mainly include an unhealthy upgrade strategy that is unsuitable for the original customer base,
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unrecognized new products and brand image, mismatched spokesperson selection with the brand
image, and deceptive product promotions. The external causes primarily involve intensifying compe-
tition in the fresh tea market. In response to these issues, this paper suggests developing healthy
and multi-ingredient grass jelly products, introducing innovative and unique tea beverages, and
satisfying consumers' diverse needs.
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