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Abstract

With the progress of Internet technology, e-commerce has shown a vigorous development trend,
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with its coverage continuously expanding and the transaction scale constantly rising. Against this
backdrop, the health care vinegar beverage industry has been injected with new vitality, while also
facing a series of new situations. This paper systematically analyzes the current situation of the sup-
ply chain of health care vinegar beverage companies under the e-commerce model. In terms of raw
material procurement, the diversity of procurement channels, the rationality of procurement prices,
etc. are studied; in the production process, the degree of standardization of the production process
and the level of production efficiency are mainly examined; in warehouse management, attention is
paid to the planning of inventory capacity and the safety of goods storage; in logistics distribution,
the optimization of distribution routes and the guarantee of distribution timeliness are analyzed;
in marketing and customer service, the effectiveness of marketing means, the timeliness and pro-
fessionalism of customer service, etc. are explored in terms of existing deficiencies. Through in-
depthresearch on these issues, optimized strategies that meet the actual needs are then formulated,
aiming to improve the efficiency of each link in the supply chain, reduce operating costs, enhance
consumer satisfaction, and thus promote health care vinegar beverage companies to enhance their
competitiveness in the e-commerce environment and better adapt to market changes and develop-
ment.
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