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Abstract

With the rapid advancement of globalization and informatization, agricultural products e-commerce
has become an important force to promote the transformation and upgrading of agricultural industry.
From the perspective of “double circulation” new development pattern, this paper analyzes the devel-
opment status quo, opportunities and challenges of Laiyang Pear e-commerce, and puts forward tar-
geted development countermeasures according to the actual situation. Laiyang pear, as a characteris-
tic agricultural product of Laiyang City in Shandong Province, has many features and advantages.
However, in the era of widespread internet use, its e-commerce development still faces challenges
such as the difficulty in variety optimization, unstable supply chains, insufficient industrial chain con-
struction, lack of brand influence, and limited sales channels. Under the “dual circulation” pattern, the
e-commerce industry of Laiyang pear needs to seize new opportunities, such as the growth of domes-
tic and international market demand, national support for strengthening supply and industrial chains,
and promoting rural income. It must also calmly face challenges like the difficulty in standardizing
product quality, low participation of diversified entities, a shortage of e-commerce talents, and inad-
equate brand building and market promotion. According to the realistic opportunities and challenges,
this paper proposes to improve the preservation level, optimize the quality of fruit, encourage the
participation of multiple subjects, promote the integration of industrial development, strengthen the
mechanism of cultivating talents, stimulate the vitality of industrial development, expand sales chan-
nels, explore the international market and other countermeasures, to help Laiyang pear e-commerce
better connect the domestic and foreign markets, to achieve high-quality development.
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Figure 1. End-of-Year pear orchard area in Laiyang City from 2016 to 2023
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Figure 2. Total production of pears in Laiyang City from 2016 to 2023
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Table 1. Geographical indication agricultural product regional shared brand

reputation in China for 2024
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Table 2. 2024 evaluation results of regional public brand value of fruit products in China
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