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Abstract

Employees’ thoughts and cognition affect their performance, especially in the digital context. As a
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cognitive model, growth mindset can greatly affect the behavior of employees and lead to differences
in job performance. Based on the implicit theory, through the survey data of 283 employees, we
explored the impact mechanism and boundary conditions of growth mindset on employee’s job per-
formance. The results show that growth mindset has a positive impact on job performance, and both
job crafting and work engagement can mediate the relationship between them. The conclusion re-
veals the internal reasons and boundary conditions of employees’ growth mindset affecting their
job performance, and provides effective suggestions on how to improve employees’ job performance
under digital transformation.
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Figure 1. Theoretical model
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Table 1. Confirmatory factor analysis results
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1A 2 df 4ldf  RMSEA  CFI TLI IFI
VYA F-(GM, JC, WE, JP) 993.656 379 2.622 0076 0947 0939 0947
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Table 2. Descriptive statistics and correlation coefficient between variables
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Table 3. The effect relationship among GM, JC, WE and JP
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