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Abstract

With the development of the times, traditional business models have become increasingly inade-
quate to meet the needs of technology-driven enterprises in the market. To maintain a competi-
tive advantage in a fiercely competitive market, companies must continually innovate their busi-
ness models. Using Xiaomi as an example, this article examines the company’s developmental
journey from the perspective of business model transformation under its new “Hardware + New
Retail + Internet” business model. This model redefines traditional sales methods by integrating
hardware products, new retail channels, and internet services to create a new business value
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chain. Financial performance serves as one of the key indicators of a company’s success behind
such a business model transformation. Through a detailed analysis of Xiaomi’s financial data fol-
lowing its transformation, a clearer understanding of the actual effectiveness of its business
model can be achieved.
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Table 1. Profitability table of Xiaomi Corporation from 2017 to 2021
F 1 KRAT 2017~2021 FERFIREDF

I IZWAE =Y 2017 2018 2019 2020 2021
BNV FE R /% -36.29 8.31 6.24 8.24 7.35
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Table 2. Operating efficiency table of Xiaomi Corporation from 2017 to 2021
2. RAF 2017~2021 FEEEBRENE
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