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Abstract
At present, China is vigorously promoting the rural revitalization strategy, aiming to promote the
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adjustment of rural industrial structure and promote local social development. The Rosa roxburghii
industry in Qiannan Prefecture is currently one of the characteristic pillar industries, with distinct
local characteristics and an important part of local economic development and industrial transfor-
mation. This article intends to use the SWOT model to analyze the internal and external environ-
ment of the current Rosa roxburghii industry in Qiannan Prefecture. In response to the internal dis-
advantages and external threats of the Rosa roxburghii industry in Qiannan Prefecture, this article
proposes four suggestions: strengthening government support, clarifying product market position-
ing, seizing research results and putting them on the shelves, and relying on e-commerce platforms
to explore the market. The aim is to propose a reasonable marketing strategy, promote the devel-
opment of local economy, and help local characteristic industries promote the strategic goal of rural
revitalization in ethnic areas represented by Qiannan Prefecture.
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