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Abstract

With China’s economy shifting from high-speed growth to high-quality development, cross-border
e-commerce, as a new international trade model, is becoming a new driving force for economic
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growth. This paper takes the competitiveness of cross-border e-commerce in Southwest China as
the research object, and adopts SWOT-PEST to comprehensively assess its development status and
potential. The study finds that cross-border e-commerce in Southwest China has internal advantages
such as policy support, location advantage, industrial foundation, consumer market potential, human
resources and big data application, but it also faces disadvantages such as insufficient policy syn-
ergy, differences in consumption capacity, unsound industrial support, conservative concepts, tal-
ent shortage and weak technical infrastructure. At the same time, external opportunities such as
national strategy promotion, digital economy development, social media assistance and technological
innovation drive coexist with external threats such as trade policy changes, geopolitical risks, trade
barriers, exchange rate fluctuations, cultural differences, and technological updates and data secu-
rity pressure.
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Figure 1. SWOT-PEST analysis matrix for cross-border e-
commerce in Southwest China
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Table 1. Policies related to the promotion of cross-border e-commerce development in Southwest China
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