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Abstract

The modern economic market is unpredictable, and enterprises face numerous risks and challenges.
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Strategic transformation has become the key to maintaining enterprise competitiveness. Financial
management, as a core tool for strategic implementation, is of great significance for the long-term,
stable, and healthy development of enterprises. This article explores the supportive role of financial
management in the strategic transformation of Tmall, mainly including cost control, risk manage-
ment, and financial transformation support. By analyzing the actual data of Tmall, we propose ap-
plication suggestions for cloud financial management, financial shared service model, value chain
based financial management, and risk identification based financial management model, hoping to
provide strong support for Tmall’s strategic transformation.
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Table 1. Cost investment of Tmall Mall from 2019 to 2023 (Unit: 100 million yuan)
= 1. 2019 F~2023 FRIEF WA (RLL: Z7T)

R FARBABN VITRIRASEN NITBABN YRS
2019 4F 118 82 52 252
2020 4 140 95 55 290
2021 4 165 98 58 321
2022 4 173 100 60 333
2023 4 185 82 53 320
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Table 2. Financial risk data of Tmall Mall from 2019 to 2023 (Unit: %)
F=z 2. 2019 F~2023 FERIEREIWHM 5 X HHR(BAL: %)

£ BOEAGER AR R BRAH
2019 4F 50.2 - 20.1
2020 4F 483 5.2 223
2021 4 45.1 55 276
2022 4 44.6 4.6 325
2023 4 433 4.3 36.8
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(2 AR v o A Rl 770 S R A O B SO = = P S T < 9K W R AN T S A D AR T = RV
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Figure 1. Data on Tmall’s financial transformation from 2019 to 2023
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