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Abstract

New retail uses new technologies to drive the reconstruction of retail formats and supply chains. It
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is becoming a new engine and new driving force for high-quality economic and social development,
and has brought new business models to fresh food e-commerce. This article takes Freshippo as the
research object and analyzes its business model from four aspects: value proposition, core resources,
customer relationships, and profit model. Furthermore, it proposes suggestions for the future de-
velopment path of fresh food e-commerce enterprises: to deeply cultivate the supply chain and es-
tablish proprietary brands to create differentiated competitive advantages; to develop diversified
product formats to achieve complementary diversification and expand coverage, thereby better
meeting customer needs; and to build a new information community that captures demand infor-
mation from the consumer end and cooperates with upstream enterprises to achieve mutual benefit
and win-win results.
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Figure 1. Hema village supply chain model
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