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Abstract

This paper discusses the strategy of enterprise digital transformation in the electronic digital age
and its impact on business performance. Through the analysis of three strategies: technology-driven,
business model innovation and organizational structure optimization, and combined with the em-
pirical analysis of a household appliance enterprise, the positive role of digital transformation in
improving production efficiency, optimizing resource allocation, enhancing market competitiveness
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and innovation ability is verified. The results show that digital transformation is an effective way
for enterprises to improve business performance, and provides clear direction and strategic sup-
port for enterprises’ sustainable development.
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Table 3. Business model innovation effect
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Table 4. Growth of business income and net profit
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