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Abstract

The shifting demographic landscape in China has catalyzed the persistent expansion of the pet econ-
omy. In response to this trend, the “monthly pet food payment” model has emerged as a novel busi-
ness framework within the pet industry. This innovative model transcends the conventional con-
fines of pet sales by efficiently consolidating resources and fostering seamless integration across
multiple operational segments, thereby achieving diversification and sustainability in profitability.
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Yet, it also confronts numerous challenges associated with its early stage of development. Through
a comprehensive analysis of the operational mechanisms, distinctive features, and challenges con-
fronting the monthly pet food payment model, this study endeavors to fully harness the develop-
ment potential of this model, fostering its healthy and sustainable growth, and furnishing theoreti-
cal underpinnings for business model innovation in the pet industry.
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