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Abstract

Most of the development of a company depends on employees, and the departure of employees has
become a stumbling block in the process of a company’s development. In recent years, with the pop-
ularization of digital networks, information barriers have weakened, and employee turnover is
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more common. This paper takes the resignation of grassroots employees of Q chip production com-
pany as an example, and obtains four reasons why the personnel specialist employees of Q chip pro-
duction company resign: 1) The salary and benefits are low; 2) The company’s development path is
blocked; 3) Its own ability to resist pressure is small; 4) Employment opportunities have increased
in the context of the network, and employment information has been easily obtained. Finally, the
following four suggestions are put forward for the above problems: 1) Formulate multi-level salary
and benefits; 2) Set up a multi-channel promotion mechanism; 3) Set performance requirements
that meet the actual ability of employees; 4) Combined with the social development situation, en-
terprise informatization uses network information technology to optimize the internal employ-
ment system.
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Figure 1. Organizational chart of Q chip production company
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Table 1. Personnel distribution of Q chip production company
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Table 2. Characteristics of employees of Q chip production company
F2QEBEREFLBARISR

i)
RS 20~30 31~40 41~50 51~55
NE(N) 1200 500 200 100
i Lt (%) 60 25 10 5
P S5 K 5 E/8
NE(N) 852 1148
5 H (%) 42,6 57.4
ikl N ks e LF REEAF
NH(N) 300 800 600 200 100
i (%) 15 40 30 10 5
O HRAR L ES/] LS
NH(N) 245 1755
i EE (%) 12.25 87.75
TAESERR LEERLIR 1~3 4 3L
NH(N) 1400 400 200
i (%) 70 20 10

322 BEERTHIAR

Table 3. Summary of the distribution of grassroots staff structure

# 3. ERATHEHARRLLER
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RS 20~30 31~40 41~50 51~55

NH(N) 1000 150 50 40

i EE (%) 80.65 12.10 4 3.2
E v N ] i LR REAF
ANH(N) 260 700 200 50 30

5 H (%) 20.97 31.25 16.13 4 2.42
U HRIR ER L

NH(N) 100 1140
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Table 4. Number and turnover rate of grassroots employees from 2018 to 2022
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Q i A A W LR O3 TR B HROK B2 #0 2 BRL D oxt e AN A B ANB R, BRI 1 4R Q A A7
N B TN BRI IR R, 230 iz A /) 100 44 1048 2 R DT e BE T A, i & ) 100
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Table 5. Summary of grassroots employee satisfaction in 2022
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TAENE 36 40
TAEDRE 85 94
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TAF A ) 24 22 24
A e A 54 60
AR e TR DL R VR S it 18 20
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Table 6. Summary of questionnaires on the reasons for resignation of grassroots employees who voluntarily left in 2022
F#6.202 FEXHBEREERTERERPEERELEE

R VR R A B0 ) 15 L (%)
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Table 7. Salary structure of grassroots employees

7. BRESRTHEMEN

FERk T % (JT) EXIEAE) BakOn)
ZEHRI] 4000 200 4200
HEFEERT] 3500 200 3700
FR T %) A () FERKOT) it (On)
1~5 /AR 40 TG
5~10 /4 5. 60 JC
HERZERT 3500 200 10~20 /455 80 7 3700 + #ERK
~ JG
>20 H/RFE 120 T
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Table 8. Summary of expenses for basic living conditions
< 8. HEEAFE ALK

VEIAE 48 7 T F LI HLT) ()
100 LA'R 15
o 200~300 60
H 5 A5 I 2
300~400 8
400~500 7
300 LAF 32
} ‘ 300~450 38
EN PN FEARATEFF
450~600 15
600 LA I 5
500 LA F 6
X 500~700 16
R
700~900 48
900 VA | 20
400 LA'F 95
400~600 22
HE B ¥~ 2o 3
600~800 8
800 LA | 5
200 LL'F 55
200~300 20
WEFRA BRI
300~400 10
400 U4k 5
300 LR 32
B N o . 300~500 30
Sy PN K H A ST
500~700 20
700 LA L 8
700 LL'F 15
o 700~1000 20
Fi BAT AL RIS
1000~1500 30
1500 UL |k 25
200 LL'F 18
o 200~300 22
AR H AT
300~400 30
400~500 20

HRAE S i FR SR BRI A, B 3 TR SRR AR R A S A e K282
ST T 22 D0 1 ROF A BE S — LB R & B DU R P EE BRI A, Rl 2 e e A — L ] A T
AR BB 15 2 FE A 10 A A7 100 L D B R AR ) 20 o 0 T B BRI 2 53 TR AV R AR L EAT T — L ] 5
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Table 9. Summary of the resignation structure of grassroots employees

# 9. BERIBRAREHLEE

eSSl
RS A 20~30 31~40 41~50 51~55
NH(N) 170 81 35 15
3oy N ks i LR REFAR
NE(N) 40 150 80 20 11
WS HRAR I, RIS CLs
NH(N) 19 282

X TR R A T TR AR RO BN AZ AT 2 BRI HE S RS T 5 58, T A mIE R R TR AR
CAGUICN H b, DI AT s G282 51 TR0AE H L STESRORON IR R T3 B A B THE 12 [10]. HF HiZAw
(08 T IE R A B — (R IE, AR AR R 0t R e B AS R T T, A REERE A R T
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R TH e a2 UL R I — AN F: IR BRI BTG, iR R R TR B LRI L E L
HET 6.4%, FrUAXKHIEZE A THEAE T BERPEm. Q UWHEMAFRMEFHEFW N HZERT
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Table 10. Summary of promotion willingness questionnaire

%= 10. EAERBERLR

B LW (PN HET AL E(N) AR TH A BB T EE (%)
20~30 55 50 90.91
31~40 25 23 92
41~50 20 18 %0
51~55 10 8 80

M ERAGH, BN ERPTBAEEE A THAEEAE EE TR, ER T AR B DL T 2 R
HPECT R TETHNAE[12]. Hrpild ERGHIER A TAE 31~40 2R R TR T RIS HOKIE
BT 92%. XULHLR A F N AZFE U 2 TS TS THS AR RS THRE . @R AR T
UL, RS RAEAT TIEA, JDERAN R 11,

422 TERERS, TEEDK

B2 T R s BB D5 TH R A AR RN [13], 57— A AN AR K, AR B EE R H & 5
H, SEESN—SFRLEELAARBEHENER. FIATHRE Q UREMARMIZE R T H
T HRA RN, 43 BIXHZA F 100 44 382 57 THHMTW R LA, JOhiEER 100 452/ TEEE
B ZE AT, SR A R WA R ().

Table 11. Summary of grassroots employee satisfaction
=1 BRATHEELE

B Iﬁgig%ﬁ) 5 (%)
AR A R R A 87 96
TAEANZE 36 40
TAESREE 85 94
TAEBN 88 98
AR R4S 22 24
LA A 8 T4 54 60
A v R DA RV S it 18 20

i A R R I R RO AN TEIE 2 TR R AR RSB AT, Hrp R o B IR )2
TN B O AR RS BT 1 SE B TR FFART & T 2R 53 T 2 [14] o T /e BN B3 rhoxt
TAEN AN RIS E] T 98%, HU N TAERHA R PR [ A TAE R SR . 5T DL JR R A 7 RiOdE
LN, I A AR R .
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431 EEMNHFHME, RAESKMESRE
1 S BB A R A G SEAR Rt et 1 il A5 S AR (SR, DsRERSE SIS T I35 38 1 — B ik
FIMFR . Q W7 2B/ A F IR 2 G T AR B TR 2 53 T 3 7 BRI EL SR, AR 2 W) — SR it SE i
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