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Abstract

Under the background of digital economy, digital transformation has become the main goal of most
enterprises’ development, and strengthening internal control management and building a sound
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internal control system are the core in the transformation process. This article analyzes the signif-
icance of optimizing internal control in the context of digital transformation of e-commerce enter-
prises, and points out that there are problems, such as lagging digital system construction, lack of
cross departmental collaborative management, shortage of digital internal control talents, and high
risk of data information leakage in the internal control of e-commerce enterprises. Specific solu-
tions are proposed to address these issues, hoping to provide reference for improving the internal
control system of e-commerce enterprises and promoting digital transformation.
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