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Abstract

Digitization is the key to achieving regional economic development, empowering county-level econo-
mies with the ecological attributes of digitization and shaping a new pattern of county-level develop-
ment. This study will start from the perspective of county-level digital ecology, take the Crystal City D
County as a case study, conduct SWOT analysis on the development environment of crystal e-com-
merce. Research findings indicate that the development environment for the crystal e-commerce
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industry in County D can be mainly divided into four aspects: advantages such as macro policy support,
abundant basic resources, low operating costs, and convenient logistics systems; disadvantages in-
cluding the incomplete legal framework, intensified market competition, and shortage of compound
talents; external opportunities such as technological development, cultural influence, and regional
cooperation; as well as threats in areas like the lack of a talent echelon, financial and logistics links.
Based on the analysis results, targeted suggestions are put forward for the future development path
of the local crystal e-commerce.
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Figure 1. SWOT analysis of crystal e-commerce development environment in D County
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