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Abstract

With the rapid development of information technology and the change of consumer demand, the
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traditional retail industry cannot adapt to the new market situation with consumers as the core. In
response to this change, in 2016, “new retail” came into being as a new retail model. With “online +
offline + logistics” as its core feature, it creates a new retail model by integrating online channels,
offline physical stores and efficient logistics. With its high re-purchase rate and strong user sticki-
ness, the fresh industry has become a favorable starting point for new retail enterprises to catch up
with the upsurge of The Times. As a representative of the fresh food industry, “Hema Fresh” takes
the lead in breaking the strict boundary between online and offline, and occupies a leading position
in the fierce market competition. This study takes “Hema Fresh” as the research object, analyzes the
reasons why it can rise rapidly in the selected business model, analyzes the existing shortcomings,
and gives suggestions based on the characteristics and shortcomings of its business model, hoping
to provide useful reference for the development of fresh e-commerce industry.
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