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Abstract

With the advent of the digital economy, the second-hand book market has ushered in a new wave of
transformation and innovation. “Duozhuayu”, as a representative of second-hand book e-commerce
platforms, has explored a sustainable development path through its unique business model. The
study found that “Duozhuayu” has expanded its used book sales model by advocating a new model
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of recycled consumption, improving resource utilization, promoting in-depth user participation,
and promoting the integration of online and offline. “Duozhuayu” is facing problems such as high
supply chain costs, imbalance between supply and demand, and lack of price competitiveness. It can
continue to adapt to changes in the market by optimizing supply chain management, expanding the
sources of second-hand books, and optimizing its pricing model, balancing cost control and service
upgrading, in order to continue to lead the healthy development of the second-hand book market.
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