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Abstract

With the development of the e-commerce industry, talent competition in the e-commerce field has
become a hot topic. In talent competition, salary gap is an important factor. A reasonable salary gap
can attract high-quality talents and reduce talent loss in the company. This paper analyzed the spe-
cific impact of salary gap on different positions, abilities, and contributions, as well as the main prob-
lems of salary gap in e-commerce enterprises, proposed suggestions to establish a transparent sal-
ary management system, regularly adjust salary policies, develop diversified incentives, and link
performance with salary to balance salary gap, hoping to enhance the attractiveness of e-commerce
enterprises to talents and promote their long-term development.
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