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Abstract

The digital economy is profoundly changing the global economic development pattern, and China’s
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digital economy is also developing rapidly. Due to the continuous development of the digital economy,
the demand for digital talents is increasing, and the requirements for digital talent management are
becoming more diverse and specific. This study focuses on the manufacturing industry in the Yangtze
River Delta region, analyzing its digital economy development trends and digital transformation sta-
tus through questionnaire surveys and web crawlers. Research has found that most manufacturing
industries in the Yangtze River Delta have entered a stage of transformation and are actively consid-
ering the impact of digital transformation, but still face many challenges. This article deeply explores
the stages, methods, and difficulties of digital transformation in the manufacturing industry in the re-
gion, and analyzes the required talent models. The results show that the manufacturing industry in
the Yangtze River Delta region needs to overcome pain points, such as funding, talent, and information
resources in digital transformation, and the shortage of digital talents is prominent. Therefore, build-
ing a talent training system that is compatible with the development of the digital economy is crucial
for promoting the digital transformation of manufacturing and other industries.
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Figure 1. Pain points of digital transformation in sample enterprises
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Figure 2. Proportion of digital talents in sample enterprises
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Figure 3. How to solve the bottleneck of supply-demand imbalance
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Table 2. List of key words in digital manufacturing
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Figure 5. Framework for the construction of digital talent capability model
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