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Abstract

With the vigorous development of the Internet economy, online shopping has gradually become the
first choice for consumers, and e-commerce companies have also grown rapidly. This trend has not
only brought convenience to consumers, but also brought unprecedented competitive pressure to
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the e-commerce industry. In the fierce market competition, how companies can stand out has be-
come an urgent problem for many e-commerce companies. In this context, logistics cost manage-
ment, as an important part of corporate operations, has a direct impact on the competitiveness of
enterprises. This paper takes JD Logistics as the research object, adopts the strategic cost manage-
ment analysis method of the Sanko model, deeply explores the challenges faced by logistics compa-
nies in cost management, and puts forward a series of optimization suggestions. It is hoped that it
will provide reference and reference for other domestic e-commerce companies, helping them make
more informed decisions on logistics cost management.
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Table 1. Comparative analysis of strategic cost management models
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Figure 1. Main contents of Sanko model strategic cost analysis
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Figure 2. JD logistics operating status from 2019 to 2023 (unit: 100 million yuan)
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Table 2. JD logistics’ self-operated logistics costs from 2022 to 2023 (unit: 200 million yuan)
2. WARYIR 2022 £~2023 FEEVIRMAER(BAL: Z7T)
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Table 3. JD logistics outsourcing costs from 2022 to 2023 (unit: 100 million yuan)
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Table 4. JD logistics rental costs from 2022 to 2023 (unit: 100 million yuan)
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Table 5. Depreciation costs and other costs of JD logistics from 2022 to 2023 (unit: 100 million yuan)
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Table 6. Major policies for the logistics industry from 2020 to 2022
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Figure 3. Inventory turnover rate of major logistics companies from 2019 to 2023
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Table 7. Number of transshipment centers of major logistics companies in 2023
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