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Abstract

This study focuses on the distinctive agricultural product of Tianshui Huaniu Apples, employing an
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in-depth SWOT analysis to comprehensively dissect its current development status and future trends
in the e-commerce sector. We meticulously examine the inherent strengths of Huaniu Apples in their
e-commerce expansion, such as their superior quality and high brand recognition. Simultaneously,
we reveal the disadvantages they face, including inadequate supply chain integration and mono-
lithic marketing strategies. Furthermore, we analyze the numerous opportunities presented by the
external environment for the e-commerce development of Huaniu Apples, such as national policy
support and the trend of consumption upgrading, as well as potential threats, including intensifying
market competition and rising logistics costs. Based on these thorough analyses, this study pro-
poses a series of targeted development strategies, aiming to lay a solid theoretical foundation for
the sustainable development of the e-commerce industry of Tianshui Huaniu Apples and provide
actionable practical guidance. Additionally, the findings of this study can offer valuable references
and insights for the e-commerce development pathways of other geographical indication agricul-
tural products.
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Table 1. Cultivation status of Huaniu Apples in Tianshui city from 2021 to 2023
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Figure 1. Number of e-commerce transactions for Huaniu Apples in Tianshui city from 2014 to 2023
1. 2014~2023 FERK MG ER =W B HHE
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