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Abstract

Thanks to the rapid development of Internet information technology, the integration of data elements
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and the real economy is accelerating, providing new ideas for small and micro enterprises to break
through the financing bottleneck and financial institutions to optimize the supply side services.
Based on this, Ping An Bank seized the opportunity of the times, first carried out live broadcasting
of small and micro financial services in Douyin, built a digital intelligent marketing scene with the
help of short video e-commerce platform, and innovated an inclusive financial service model for small
and micro customers through “dialogue + empowerment”, which caused a strong social response.
In order to deeply analyze the internal logic and mechanism of Ping An Bank’s use of Douyin empow-
ering small and micro financial services, this paper explores the value creation path of Douyin em-
powering small and micro financial services of Ping An Bank in combination with the historical
background of digital technology and short video scenes, and forms a SWOT analysis matrix of Ping
An Bank for business strategy optimization, in order to provide some reference for short video high
quality enabling business practice.
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Figure 1. Mechanism of empowering Ping An Bank’s micro-finance value creation through Douyin live streaming
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