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Abstract

The new round of technological revolution has brought about digital resources and technologies,
while specialized, refined, peculiar, and innovative (SRPI) enterprises, as key links in the industrial
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chain, play a significant role in promoting the development of new forms of productivity. Therefore,
exploring the path of digital transformation to empower SRPI enterprises has become increasingly
important. Taking the digital transformation practice of Suzhou Dongshan Precision Co., Ltd. as a
case study, this paper adopts grounded theory to explore the construction mechanism of data-driven
dynamic capabilities in SRPI enterprises. The research finds that the data-driven dynamic capabil-
ities of SRPI enterprises consist of four dimensions: data-driven opportunity perception, data-driven
industrial chain collaboration, data-driven organizational change, and data-driven value ecosystem
capabilities.
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Table 1. Statistical table of classification criteria for case information
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Table 3. Typical evidence of data-driven organisational change capability
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Table 4. Typical evidence of data-driven industry synergies
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