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Abstract

With the digital transformation, the use of big data technology and intelligent algorithms to effec-
tively control logistics costs has become an important strategy for e-commerce enterprises. Domes-
tic enterprises such as Tmall, Jingdong and Suning have introduced digital logistics control systems
to achieve dynamic monitoring and management of the entire logistics process. This paper analyzes
the existing problems of e-commerce enterprises in logistics cost management, such as over-reli-
ance on third-party logistics, high return and exchange costs, strong volatility of transportation
costs and warehousing squeeze, and proposes measures to expand third-party cooperation chan-
nels, scientifically adjust logistics routes, innovate return and exchange management methods and
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introduce intelligent warehousing management, hoping to promote the optimization of cost man-
agement.
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